Safety and Security in the
Social Media Age
Karen Wood, Superintendent of Schools
Barnegat, NJ

Social Media is...

Hand grenades in
school - March,
2016...

Dear Barnegat Schools Families,
Although there was an incident at ROBMS
today, this message is being sent to all
families in an effort to keep you informed.
This morning, the Middle School
Administration was notified by a school
bus driver that a student might have been
in possession of inappropriate items.
When the administration searched the
student's backpack, they found two items.
(Pictures shown are not actual, but taken
from stock photos).

The two items appeared to be hand
grenades. Considering the severity of the
situation, the Barnegat Police Department
and I were notified immediately.
The building was evacuated immediately
and a message was sent to parents,
informing them that "a device was
discovered that could have been
potentially harmful to students." Many
parents have expressed concern over the
wording of that message. We appreciate
your feedback and will consider parent
suggestions when we need to notify you
of emergency situations in the future.

Once the Barnegat Police Department
arrived, they too did not make a
determination if the grenades were "live"
or not. The Bomb Squad was called and it
was they who determined what the
devices were and would make the
determination when it was safe to return to
the Russell O Brackman School.
The first item was a bottle of cologne
packaged as a grenade.

I know many of you are wondering how
anyone could mistake cologne for a
grenade. Please be reminded that both
the School Administrators and Barnegat
Police waited on the Bomb Squad to make
the assessment.
In order to determine if the cologne was
truly a grenade, the "pin" would need to be
pulled to reveal the atomizer. It is not
advisable to pull the pin on any potentially
explosive device.

The second item was a grenade. It is my
understanding that these can be
purchased at any Army Navy surplus
store. The bottom was bored out and did
not contain any explosives. School
administration are not certified nor trained
to determine whether or not these items
were explosives, or contained any
explosive materials.
In addition, the local Police Department
also has protocols to follow which includes
calling the Bomb Squad who specialize in
the accurate determination of explosives.

As soon as the Bomb Squad determined it
was safe, students returned to the
building. The ROBMS administration
notified parents via school messenger.
Several assembly programs have been
scheduled for Brackman students to
attend so they can understand what
occurred and why the school was
evacuated. I was present at Brackman
Middle School and heard from parents
and community members. Myself and
other members of the administration
appreciate you feedback.

Many teachers expressed gratitude to our
students. They conducted themselves
professionally, maintained order, and
listened to directives of teachers and
administration during a safe evacuation
procedure.
When speaking with students today, they
reported feeling "nervous" but they did not
panic and I commend their behavior and
the professionalism of our staff. This was
an isolated incident.

No other bomb threats have occurred in
the district today. No other items have
been brought to any of our schools. All six
of our district schools remain on a regular
school schedule.
In the interim, School Board President
Scott Sarno posted a reassuring
statement on the Facebook site, "Scanner
News New Jersey" indicating what
happened. All school administrators,
teachers, students, school security
officials, Barnegat Police Department, and
State Police Bomb Squad worked
immediately and efficiently to keep
students safe.

I understand many parents have
concerns about communication to
families. I am aware of your concerns
and although we will continue to refine
how we communicate to families during
times of crisis or emergency, the most
important thing was to keep students
and staff safe. I feel the district officials
did just that in this situation.
Sincerely,
Karen. M. Wood
Superintendent

Lessons learned
Don’t...
Use language that might be
inflammatory when communicating
with families.
●

●

“a device was discovered that
could have been potentially
harmful to students.”
Maybe this is better?: “Taking
every precaution for student
and staff safety, ROBMS was
evacuated by building
administration.”

Do...
●

●
●

●
●

Share as much information as
possible AFTER schools are
secure
Go to the site
Hold student
assembly/information sessions
(day of, preferred)
Use every type of communication
you can
Be specific in how/when you
want things communicated

Using Social Media
to Inform...

SOCIAL MEDIA DATA
In 2012, 49% of adults reported seeing news on social media

In 2016, 62% of adults got their news on social media

~Pew Research Center, Journalism and Media, May, 2016

SOCIAL MEDIA
DATA

Benefits...
Facebook

Twitter

Can include “links” for more info

Can include “links” for more info

Can be as long/short as you like

Limited characters (sometimes less
is more…)

Reaches a broad audience
Reaches a broad audience
Free
Free
Many people can send unified
message, ability to “like” and
“share”

Many people can send unified
message, ability to “like” and
“re-Tweet”

Escaped Convict Shelter in Place,
May, 2016

Details of Buckel...

Baby killer Arthur Buckel was
arrested Monday, nearly a week after
escaping from a southern New Jersey
prison.
BABY KILLER ESCAPES FROM
PRISON WEEKS BEFORE
PAROLE
Buckel was apprehended along the
Garden State Parkway in Ocean
County, authorities said. Dozens of
police personnel could be seen
surrounding the escapee.

APP.com May, 2016

Details matter...
After Buckel was discovered missing on May 3, the
initial manhunt for the once-convicted killer started
in Hammonton, near where he was in prison. On May
4, the search shifted about 40 miles northeast in
Barnegat Township after police captured him on
surveillance camera entering a CVS on West Bay
Avenue. Authorities also found a stolen Chevrolet
Silverado in the parking lot that was registered out of
Hammonton.
For two days, hundreds of law enforcement officers
descended on the sleepy southern Ocean County
town until police there received information on May
5 that Buckel was out of the area.

APP.com May, 2016

Student texts and social media had
Buckel NOT in the CVS, but in
another local pharmacy.
This misinformation could have
placed persons in harm’s way
Train your community...

Lessons Learned Buckel...
Don’t…

Do’s...

Listen to every criticism

Have a “roundtable” discussion with
staff
Listen to police/work with police
Use every type of communication you
can
Be in touch with BOE
Put out corrected info if necessary
(CVS vs. other pharmacy)

What to do BEFORE crisis happens...
●

●

●
●
●

The State Department of Education’s Office of School
Preparedness and Emergency Planning conducted an assessment of
our schools (2015)
Practice drills REGULARLY and never call them a “drill”
○ Our protocol for the community is to hold the drill, then
immediately follow up with information
Be sure all notifications are working properly (school
messenger, facebook, twitter, etc.)
Everyone knows their role
Practice, practice, practice...

USING SOCIAL MEDIA RESPONSIBLY AND TEACHING DIGITAL CITIZENSHIP
Annette Breaux says…

What works in your
classroom/school…
●
●

●

Post like parents are watching…
Post as if your coach, priest,
pastor, Principal, boss are
watching…
Post as if Superintendent/Board
is standing over your shoulder.

Karen Wood
@woodbtsd
@karenwoodedu

